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 Town of Middlebury Planning Commission (MPC) 
Rotary Small Meeting Room, First Floor 

77 Main Street, Municipal Offices 
Minutes of November 2, 2017 

Approved as corrected  
 

 Members Present: Nancy Malcolm, Chair, John Anderson, Sam Ostrow, Sarah Peluso, Chris 
Robbins, Barbara Saunders, Steve Terry  

Members Absent: Sarah Peluso 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: Todd Desabrais, David Provost, David Donahue and Matt Curran  

 
1. Call to Order:  Nancy called the meeting to order at 12:05 pm. 

 
2. Public Comment: No public comments offered.  

 
Staff updates: Town Plan amendment hearing by Selectboard was held on October 24, 2017. 
Next public hearing on the Town Plan by the Selectboard to be held on November 28th. 

 
3. Meeting and discussion w Middlebury College representatives. 

 
Middlebury College representative, David Provost, David Donahue and Matt Curran are here 
to discuss the College’s recently developed Master Plan and other College initiatives.  Chair, 
Nancy Malcolm welcomed them and disclosed that she had sat in on the College’s Master 
Plan development process.  
 
David Provost, Executive VP of Business-shared his biography specifically that he recently 
came to Middlebury in February of this year from Champlain College where he worked 
extensively on Champlain’s master plan. Dave shared some statistics that Vermont hosts 
44,000 college students each year. Housing these students is a critical and in Champlain’s 
case, students were consuming a lot of the available Burlington area housing stock. Dave also 
acknowledged that improvements to broadband service in Addison County is an opportunity 
that needs to be addressed. 
 
Dave Donahue- stated that he is helping the College to focus on its core mission, and used the 
example that the efforts with 51 Main Street failed in large part because running a restaurant 
is not part of their core mission.  

 The Bio-gas project hit a roadblock. The College has hired Vanguard Development to 
pick it back up and get it back on track. The College hopes to break ground on the bio-
gas project in the spring of 2018 and producing by late 2018. Bio-gas is anticipated to 
provide 50% of the Colleges energy needs. Developing this energy source and 
infrastructure should provide huge benefits to farmers, improvements to water 
quality, and the gas will be transported via VT Gas infrastructure and therefore 
available to other customers. This energy source will complement the wood fiber used 



 2 

by the College. Waste cooking oil will be used in the digester. It’s a good model for 
farm to food to energy. One of the benefits of the digester process is that it will 
significantly reduce phosphorus being spread on farm fields. Thermal energy 
generated by the digester will be used on the farm. 

 

 Master Plan- Highlights of the Plan include 
 

o Giving accessibility higher priority, working to develop appropriate design 
standards. 

o Land and Real Estate- looks at how does the College uses existing properties 
and their long term needs. Since 2008 the College has invested $142 million 
into capital improvement projects. These projects resulted from the last 
Master Planning process. Dave Donahue expressed that what they need is 
flexibility. 

o When asked about student enrollment, College responded that student 
population has not changed much over the last few years.  

o Rental policy? The College had reduced the number of off campus students by 
125. Heavy concentrations of students in any neighborhood is likely to be a 
concern.  

o PC asked if a negative vote at the special town meeting regarding the gas 
easement would have an impact on the bio-gas project.  It could impact who 
could purchase bio-gas from the system. 

o Housing- The desire is to sell off residential properties that the College does 
not need. Short term facility and staff housing is important largely due to their 
programing needs, i.e. summer and J-terms. The College has leased a section 
of apartments in the Battel Building. The College has been working with 
Habitat for Humanity and other organizations to see how College land and 
resources could be used for residential uses. Developing these public/private 
partnerships will provide for a range of housing options which would include 
the needs of College employees. Working with Habitat, ACCT and folks like 
Jeffry Glassberg, the College hope to have a plan within the next 3 months. The 
Sabourin property on Rte. 7 South was suggested as possible area to consider. 
Rezoning may be required and it was suggested that the College work with 
Staff and the PC as they move forward. The College stressed that if some of 
their lands can be used to improve and better the Middlebury and Addison 
County area, that’s great. 

o Academic space needs- Student enrollment has changed and more interest is 
focused on sciences. They have maxed out the available space in the Science 
building. The College is not prepared to invest in significant 100 year buildings 
at this time. They are however in need of temporary space that would allow 
them to renovate existing buildings on campus. This they are calling “swing 
space”, providing temporary space for facility and staff. It is proposed to be 
located behind Johnson and north of the Catholic Church parking area. A 
“space study” is being completed now. The College shared that they will need 
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a temporary building approx. 24,000 sq. ft. on two floors. The design for this 
building is pending and the budget is approx. $4.5 million. It is anticipated that 
computer science will be housed in this temporary building. 

o PC asked about Town Police service contributions citing the College only 
contributes $10,000 annually toward this services. The new PILOT discussions 
will start again in 2024. Does the College pay taxes on third party owned dorms 
used by Students? Yes. 

o Dave Provost expressed that Middlebury College has 2.5 million square feet of 
buildings. Before any new significant capital building projects are started the 
College needs to assess how each existing building is being used. 

o PC discussed need for College to integrate into community, building 
connections between the College, other institutions and the community in 
general, i.e. like a “makers space”.  The College is interested in bringing 
together the strengths and resources of each group. PC expressed that 
downtown Middlebury is bigger than the 2 blocks on Main Street and that 
there is the need to think beyond just downtown. 

o Focus on Broad band is also critical and the outcome of Burlington’s sale could 
bring big benefits to Middlebury. 

 
4. Minutes:   

 
10/19/2017 Minutes- Steve Terry moved to approve as presented, John Anderson 2nds. 
Approved 6-yes, 0-no. 

 
5. Town Plan amendments-  

Final Selectboard hearing is November 28th. Nancy thanked all the PC members who were 
able to attend the October 24th hearing. Most of the comments were related to the 
implementation plan. No significant changes to the Plan were suggested. The PC might want 
to emphasize that the Plan was developed with the help of many experts and the community. 
The “climate economy” discussion came at the end of the Plans development. The PC wants 
to stress for the upcoming hearing that this is living document and can be amended as 
needed. 
  

6. Discussion of Zoning Regulation Updates 
Will consider next meeting. 
 

7. Adjournment:    
Steve moved to adjourn at 1:30 pm, 2nd John. Meeting concluded. 

 
Submitted by:  David Wetmore 


